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Objectives:

At the end of the session the participants will be able to:
1. Understand the definition, concept, principles,
factors and types of Leadership.
2. Differentiate Leadership from Management.

Methodology:
Lecture
Discussion
Workshop
Brainstorming

Topics:
I.  What is Leadership?
II. Types of Leadership
II.  Factors of Leadership
IV. Principles of Leadership
V. Roles of a Leader
VI. Famous Leaders in History
VII. Famous Filipino Leaders
VIII. Are you a Boss or a Leader?
IX. Leadership and Management
X. Total Leadership

INTRODUCTION:

Good leaders are made, not born. If you have the desire
and will power, you can become an effective leader. Good
leaders develop through a never-ending process of self-
study, education, training and experience.
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To inspire your workers to higher levels of teamwork,
there are certain things you must be, know, and do. These
qualities do not come naturally but are acquired through
continuous work and study. Good leaders are continually
working and studying to improve their leadership skills;
they are NOT resting on their laurels.

Leadership is a process by which a person influences
others to accomplish the objective and directs the
organization in a way that makes it more cohesive and
coherent.

Another popular definition of leadership is a process
whereby an individual influences a group of individuals
to achieve a common goal.

Leaders carry out a process by applying their leadership
knowledge and skills. This is called process leadership.
However, we also know that we have traits that can
influence our actions. This is called Traits Leadership.
It was once common to believe that leaders were born
rather than made.

Activity 1: Workshop

Procedure:

1. Divide the participants into groups

2. Ask each group to choose their facilitator,
documentor and presentor

3. Instruct each group to limit the activity to 10 to 15
minutes only. Then one of the groups will report
to the big group

4. Ask each group to answer Guide questions:
a. Identify the leader whom you admire the most
b. Why did you choose him/her as a model leader?
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5. After the workshop the facilitator of each group

will present their workshop output to the big group

I. WHAT IS LEADERSHIP ?

LEADERSHIP - ability to lead; the ability to guide,
direct or influence people; guidance, or direction.

Act of leading others

Leadership involves establishing a clear vision
and sharing that vision

Leadership has been described as a process of
social influence whereby one person can enlist the
aid and support of others in the accomplishment
of a common task.

A leader is a person who guides or directs a group.
He manages to maintain his leadership of the party
despite heavy opposition

Synonyms: management, control, headship,
direction, governance

QUALITIES OF AN EFFECTIVE LEADER

A S S

Responsive

Action oriented/hard working
Knowledgeable/competent
Confident

Humble

Resourceful/creative

Has integrity

Analytic

Non-judgemental
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10. Honest

11. Open minded

12. Flexible

13. Disciplined

14. With a sense of humor

15. Relates well with different people

II. TYPES OF LEADERSHIP
1. Autocratic Leadership

Is an extreme form of transactional leadership where a
leader exerts high levels of power over his/her employees
or team members. People within the team are given few
opportunities for making suggestions, even if these
would be in the team or organization’s interest.

Most people resent being treated like this. This autocratic
leadership usually leads to high levels of absenteeism
and staff turnover. Also the team output does not benefit
from the creativity and experience of all team members
so many of the benefits of teamwork are lost.

For some routine and unskilled jobs, however, this style
can be effective when the advantages of control outweigh
the disadvantages.

2. Bureaucratic Leadership

This “work by the book™ type of leadership enjoins
their staff to follow procedures exactly. This is a
very appropriate style for work involving serious
safety risk (such as working with machinery, with
toxic substance or at heights) or where large sums of
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money are involved (such as cash-handling). In other
situations, the inflexibility and high levels of control
exerted can demoralize staff and can diminish the
organization’s ability to react to changing external
circumstances.

3. Charismatic Leadership

A charismatic Leadership style can appear similar to
the transformational style in that the leader injects huge
doses of enthusiasm into his or her team, and is very
energetic in moving others forward.

However, a charismatic leader tends to believe more in
him or herself than in the team. This can create a risk that
a project or even an entire organization might collapse
if the leader was to leave. In the eyes of their followers,
success is tied up with the presence of the charismatic
leader. As such, charismatic leadership carries great
responsibility and needs long-term commitment from
the leader.

4. Democratic or Participative Leadership

Although a democratic leader will make the final
decision, he or she invites other members of the team
to contribute to the decision-making process. This not
only increases job satisfaction by involving employees
or team members in what is going on but it also helps to
develop people’s skills. Employees and team members
feel in control of their own destiny, and so are motivated
to work hard by more than just a financial reward.
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As participation takes time, this style can lead to
events happening more slowly than with an autocratic
approach, but often the end result is better. It can
be most suitable where teamwork is essential and
quality is more important than speed to market or to
produce.

5. Laizzes- faire Leadership

This French phrase means “let them do” and is used
to describe a leader who leaves his/her colleagues
to get on with their work. It can be effective if
the leader monitors what is being achieved and
communicates with the team regularly. Most
often, laizzes-faire leadership works for a team
in which the individuals are very experienced and
skilled self-starters. Unfortunately, it can also
refer to situations where managers are not exerting
sufficient control.

6. People-Oriented Leadership or Relations-
Oriented Leadership

This style of leadership is the opposite of task-
oriented leadership: the Leader is totally focused on
organizing, supporting and developing the people in
the leader’s team. With a participative style, it tends
to lead to good teamwork and creative collaborations.
However taken to the extreme, it can lead to failure
to achieve the team’s goals. In practice, most leaders
use both task-oriented and people-oriented styles of
leadership.
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7. Servant Leadership

This term, coined by Robert Greenleaf ion the
1970’s, describes a leader who is often not formally
recognized as such. When someone at any level within
an organization leads simply by virtue of meeting the
needs of the team, he or she is described as a “servant
leader.” In many ways, Servant leadership is a form of
democratic leadership as the whole team tends to be
involved in decision-making.

Supporters of the servant leadership model suggest
it is critical in a world where values are increasingly
important because servant leaders achieve power on
the basis of their values and ideals. Other believe that
in competitive leadership situations, people practicing
servant leadership will often find themselves left behind
by leaders using other leadership styles.

8. Task-Oriented Leadership

A highly task-oriented leader focuses on getting
the job done. He can be quite autocratic. He or she
will actively define the work and the roles required,
put structures in place, plan, organize and monitor.
However as task-oriented leaders spare little thought
for the well-being of their teams, this approach can
suffer many of the flaws of autocratic leadership with
difficulties in motivating and retaining staff. Task-
oriented leaders can benefit from an understanding
of the Blake Mouton Managerial Grid which can help
them identify specific areas for development that will
involve people more.
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9. Transactional Leadership

This style of leadership starts with the premise that
team members agree to obey their leader totally
when they take a job. The transaction is that the
organization pays the team members in return for
their effort and compliance. As such the leader has
the right to punish team members if their work do
not meet the pre-determined standard. Team members
can do little to improve their job satisfaction under
transactional leadership. The leader could give team
members some control of their income/reward by
using incentives that encourage even higher standards
or greater productivity. Alternatively, a transactional
leader could practice “management by exception”
whereby rather than rewarding better work, he or she
would take corrective actions if the required standards
are not met. Transactional leadership is really just a
way of managing rather than a true leadership style
as the focus is on a short-term task. It has serious
limitations for knowledge-based or creative work but
remains a common style in many organizations.

10. Transformational Leadership

A person with this leadership style is a true leader who
inspires his or her team with a shared vision of the future.
Transformational leaders are highly visible and spend a lot
of time communicating. They do not necessarily lead from
the front as they tend to delegate responsibility amongst
their teams. While their enthusiasm is often infectious, they
need to be supported by “detail people”
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In many organizations, both transactional and
transformational leadership are needed. The transactional
leader ensures that routine work is done reliably while
the transformational leaders look after initiatives that
add value.

11. Using the Right Style: Situational Leadership

While the transformational Leadership approach is
often highly effective, there is no one right way to
lead or manage that suits all situations. To choose
the most effective approach for you, you must
consider:

e The skill levels and experience of the members of
your team

e The work involved(routine or new and creative)

e The organizational environment(stable or radically
changing, conservative or adventurous)

e Your own preferred or natural style.

e A good leader will switch instinctively between
styles according to the people and work he/
she is dealing with. This is often referred to as
“situational leadership”

e For example, the manager of a small factory
trains new machine operators using a bureaucratic
style to ensure that they know the procedures that
achieve the right standard of product quality and
work place safety. The same manager may adopt
a more participative style of leadership when
working on production line improvement with
teams of supervisors.
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III. FACTORS OF LEADERSHIP

While leadership is learned, the skills and knowledge
processed by the leader can be influenced by his/
her attributes or traits. Beliefs, values, ethics and
character, knowledge and skills contribute directly to
the process of leadership, while the other attributes
give the leader certain characteristics that make him
or her unique.

Here are the 4 primary factors of leadership:

1.

LEADER - you must have an honest understanding
of who you are, what you know and what you can
do. Also note that it is the followers, not the leader
or someone else who determines if the leader is
successful. If they do not trust or lack confidence
in their leader then they will be uninspired. To be
successful, you have to convince your followers, not
yourself or your supervisors, that you are worthy of
being followed

FOLLOWER - Different people require different
styles of leadership. For example, a new hire
requires more supervision than an experienced
employee. A person who lacks motivation requires
a different approach than one with a high degree
of motivation. You must know your people!
The fundamental starting point is having a good
understanding of human nature, such as needs,
emotions and motivation. You must know your
employees and their attributes.

10



Pamumuno at Pamamahala ng Samahan

3. COMMUNICATION - You lead through two-way
communication. Much of itis non-verbal. For instance
when you set the example, that communicates to
your people that you would not ask them to perform
anything that you would not be willing to do. What
and how you communicate either builds or harms the
relationship between you and your employees.

4. SITUATIONS - All situations are different. What

you do in one situation will not always work in
another. You must use judgment to decide the best
course of action and the leadership style needed
for each situation. For example, you may need to
confront an employee for inappropriate behavior,
but if the confrontation is too late or too early,
too harsh, or too weak, then the results may prove
ineffective.
Also note that the situation normally has a greater
effect on a leader’s action that his/her traits. This is
because while traits may have an impressive stability
over a period of time, they have little consistency
across situations. This is why a number of leadership
schoolers think the process theory of leadership is
more accurate than the trait theory of leadership.

Various forces will affect these 4 factors.

Example:

Your relationship with your seniors

The skill of your follower

The informal leaders within your organization
How your organization is organized

11
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IV. PRINCIPLES OF LEADERSHIP

To help you to be a good leader, know and follow these
11 principles of leadership (US Army 1987).

1.

Know vourself and seek self —improvement - in
order to know yourself, you have to understand your

be, know and do attributes. Seeking self-improvement
means continually strengthening your attributes. This
can be accomplished through self-study, formal classes,
reflection and interacting with others.

Be technically proficient - as a leader you must
know your job and have a solid familiarity with your
employees’ tasks.

Seek responsibility and take responsibility for your
actions - Search for ways to guide your organization
to new heights. And when thing go wrong, as they
often tend to do sooner or later, do not blame others.
Analyze the situation, take corrective action, and
move on to the next challenge

Make sound and timely decisions - use good problem
solving, decision making and planning tools.

Set the example - Be a good role model for your
employees. They must not only hear what they are
expected to do, but also see. We must become the
change we want to see-(Mahatma Gandhi)

Know your people and look out for their well-
being - Know human nature and the importance of
sincerely caring for your workers

Keep your workers informed - Know how to
communicate with your workers and also with
seniors and other key people.

12
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8.

9.

10.

Develop a sense of responsibility in your
workers - Help to develop good character traits that

will help your workers carry out their professional
responsibilities.

Ensure that tasks are understood. supervised and
accomplished - Communication is the key to this
responsibility.

Train as a team - Although many so called leaders
call their organization, department, section, etc. a
team; they are not really teams. . .they are just a group
of people doing their jobs.

Use the full capabilities of your organization. By developing
a team spirit, you will be able to employ your organization
department, section, etc. to its fullest capabilities

V.

1.

WHAT ARE THE ROLES OF A LEADER

Enabler - Leader who is able to develop a sense of

maturity, responsibility and self -respect among the

people he has worked with. They are effective because

they empower people to realize their potentials and

shape their own development directions.

Coordinator - Secures the commitment of each

member to combine their efforts towards achievement

of goals.

- Organizes, harmonizes and coordinates people’s
contributions, expertise and activities.

- Delegates specific and appropriate responsibilities
among the members

- Ensures that there is good communication and
regular feedback among members.

13
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Facilitators - Facilitates activities where the

organizational members can fully express their

creativity

- Provides them with opportunities to actively
participate in problem-solving processes.

- Ensures that there is good communication between
and among members.

VI.FAMOUS LEADERS IN HISTORY

1.

2.

Mohandas Karamchand Ghandhi better know
as “Mahatma Gandhi” - “Be the change you want
to see in the world” - Indian freedom fighter who
struggled against British colonial rule. His policy of
non-violence and protest through civil disobedience
eventually succeeded when he led his country to
freedom in 1947.

His main characteristics were resilience, knowledge,
people skills, motivational approach and leading by
example.

Leadership has been defined as a process through
which a person influences and motivates others to
get involved in the accomplishment of a particular
task. All great leaders had something unique about
them and yet they were bound by greatness that
helped them to lead masses to innovation and new
ideologies.

George Washington - known as the founding father
of the United States of America. He was the leader
of the American Revolution and the first president
of the United States. He was a true visionary whose
vision has endured for more than 200 years. What

14
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made Washington great was his foresight, vision,
strategic planning and his ability to lead people to
success.

. Abraham Lincoln - the 16™ President of the United

States. He is also one of the most well known leaders
of all time. He was in office during the American
Civil War where he kept the people together. He
was the only reason that the nation did not break
into smaller parts. He ended slavery in the U.S. by
signing the Emancipation Proclamation. His greatest
traits were his determination, persistence, beliefs and
courage.

. Adolf Hitler - although despised throughout

the world, Adolf Hitler was a great leader. After
becoming Chancellor of Germany in 1933, he was
responsible for one of the biggest economic and
military expansions. He successfully invaded more
than 10 countries with his brilliant strategy and
meticulous planning. His oratory skills, propaganda
and planning made him a leader.

. Muhammad - one of the greatest leaders of all
time. Muhammad led the spread of Islam in and
around Arabia. His contribution to Islam made it
the second largest and fastest growing religion in
the world today. He united a chaotic society in the
name of morality and humanity and led his people
out of severe persecution and mistreatment. He led
his people to a number of migrations and successful
victories in wars against armies much larger than
theirs. His greatest leadership qualities were his
courage, leading by example, motivational approach,
persistence and decision making.

15



MODULE ON LEADERSHIP AND MANAGEMENT

Mao Zedong - Mao was the leader of the Chinese
Revolution and the founding father of the Peoples Republic
of China. He successfully repelled the invasion by Japan
during World War 2 and subsequently transformed the
economy of China into one of the major industrialized
economies. Because of him China is a world power
and a potent rival to the dominant U.S. of America.
Nelson Mandela - the first South African president
elected in fully democratic elections. Mandela was also
the main player in the Anti-Apartheid Movement in the
country and served a lengthy prison sentence because
of the same. This did not stop Mandela and in fact
motivated him to devote his life to uniting his country. He
successfully managed to do so after his release from an
almost 30 year prison sentence. His main characteristics
were his determination, persistence, focus and will.
Julius Caesar - easily one of the greatest military
leaders of all time. Caesar was also one of the best
political leaders the world has ever seen. He led
several campaigns with numerous victories and
was single handedly responsible for the expansion
of the Roman Empire. He was also responsible for
reforming the Roman government and laying the
foundation to a great empire. His greatest traits were
his decisiveness, boldness, eagerness, motivation,
opportunism and strategic planning.

Fidel Castro - Castro was the leader of the Cuban

Revolution who became the Prime Minister of
Cuba. He also became the President of Cuba from
1976 to 2008. He endured many crisis invasions and
assassination attempts which he took in stride. His
vision for Cuba still stands and he has proved to be

16
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10.

an effective leader and commander. His best traits of
courage, strategy and getting the right people made
him an effective leader.

Winston Churchill - Prime Minister from 1940-1945,
Churchill led Great Britain against Nazi Germany during
World War 11. He teamed up with the Allies which led
to the defeat and downfall of Hitler. His tenure as the
British Minister was in a time of fear and destruction
caused by Hitler and his allies. Churchill was known for
his fearlessness, determination, unyielding perseverance
and undying devotion to his goal.

VII. FAMOUS FILIPINO LEADERS/PRESIDENTS

Dr, Jose P. Rizal - National hero, died as a martyr
(makabayan)

Andres Bonifacio - Leader of the Katipunan
Revolutionary group, famous for being courageous
and determined.

Emilio Aguinaldo - 1869-1964, led his country to
achieve Independence. He fought both the Spanish
and the American occupying forces.

Ferdinand E. Marcos - known for running a corrupt
and undemocratic regime, he was the President of the
Philippines from 1966 to 1986. A powerful president
who declared Martial Law.

Corazon C. Aquino - 11" President and first female
President of the Philippines. She restored democracy
after the long dictatorship of Ferdinand Marcos through
the EDSA People Power Revolution.

And many more...

17
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VIII. MANAGEMENT vs. LEADERSHIP

While Management and Leadership have a great deal in
common such as working with people and accomplishing
the goals of the organization, they do differ in their
primary functions:

Management’s - main function is to produce order
and consistency through processes such as planning,
budgeting, organizing, staffing and problem solving.
Leadership’s main function is to produce movement and
constructive or adoptive change through processes such
as establishing directions through visioning, aligning
people, motivating and inspiring.

IX. ARE YOU A BOSS or a LEADER?

Although your position as a manager, supervisor or lead,
etc. gives you the authority to accomplish certain tasks and
objectives in the organization, this power does not make you
a leader. It simply makes you a boss. Leadership differs in
that it makes the followers want to achieve high goals (called
Emergent Leadership) rather than simply ordering people
around. Thus you get Assigned Leadership by your position
and you display Emergent Leadership by influencing people
to do great things.

A BOSS versusA LEADER

- The BOSS says Go; the LEADER says Let’s Go

- The BOSS drives people, the LEADER coaches them

- The BOSS depends upon authority, the LEADER
on good will

18
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- The BOSS inspires fear, the LEADER inspires enthusiasm

- The BOSS says I, the LEADER says We

- The BOSS get here on time, the LEADER gets
ahead of time.

- The BOSS fixes blame for the breakdown, the
LEADER fixes the breakdown

- The BOSS know how it is done, the LEADER
shows how

- The BOSS makes work a drudgery, the LEADER
makes work a game.

- The BOSS justifies or lays blame, the LEADER
takes responsibility

X. TOTAL LEADERSHIP

What makes a person want to follow a leader? People
want to be guided by leaders they respect and who are
ethical. A sense of direction is achieved by conveying a
strong vision of the future.

XII. SHARED LEADERSHIP

Means leadership by a group of persons and not by
one person alone or by same persons in the group. It
emphasizes shared planning, action and assessment to
achieve the objectives of the organization.

References:
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