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Overall Objectives:

Build on competencies gained from prior leadership training seminars given to NMGL and PASAMAKA
leaders from 2004 on, specifically:

1. Deepen and strengthen the application of Personal Mastery as a discipline in organization building

2. Expose dysfunctional mental models of leadership that are mistaken as strengths but actually only
weaken and disable leaders.

3. Sharpen understanding and iteration of organizational visions both for their local p.o.’s and the
federations that they are part of such that both leaders and members have a vision that sustains
them beyond land titles;

4. Understand and practice Team Learning, which requires, among other things that individual
leaders learn some new and different things, individually, for them to be able to contribute to the
collective;

5. Develop a more solid, actionable sense of networking and systems as these concepts relate to their
p-o.s and to the federation.

Module 1

Module 2

Pasahero o Driver, Ano Ka?

Personal Mastery redefined as requiring both personal and organizational vision; having a

sense of one’s personal purpose in the world; developing a good grasp of reality;

recognizing one’s gifts and talents as well as limitations; and being continually open to

growing and learning.

e Address the generally low self-valuing many p.o. leaders have and develop stronger
understanding and appreciation of their strengths.

e Connect their organizational vision to their sense of purpose

® Recognize limitations and a healthier attitude other than to deny them, smooth them
over, or turn them into a source of pride

e Develop a “Recovery Plan” when things are down.

e Tap into possibilities for yourself and your organization

e Action: Teach what you learned to your organization

Ang Kumot Ay Pantulog

Mental Models are the concepts, beliefs, attitudes hard wired in our brains, many of which

we are unaware of, because they were handed down from older people and society, and

were shared by many others.

® Expose dysfunction of false mental models about leadership, e.g., extreme self-sacrifice
at expense of one’s health, okay to get along only with your own kind, okay not to deal
with conflict, etc. These are dysfunctional models uncovered in previous seminars.

e Expose dangers of Group Mind or tribal thinking, of mindless “pakikisama.”

e Introduce new, healthier, more intelligent Mental Models, as follows:

(1) Research based list of competencies of effective leaders

(2) Comparison of Parent-Child vs. Partnership leadership models

(3) Accomplishment Pyramid: what it takes to achieve things in your organization

(4) Learning Beyond Seminars: how leaders grow outside of workshops

e Application: Teach the module to as many members as possible; report discoveties,
insights, and responses in next meeting.
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Module 3

Module 4

Ang Samahang Natututo

Not only individuals learn; teams can, organizations can learn. However, the way
individuals learn is different from the way teams and organizations learn. This module
aims to

Familiarize participants with new mental models for

how we learn and how to teach more effectively

Two types of Learning Wheels (Doubt Wheel, Possibility Wheel)

what makes a “discipline” different from traits and competencies

what makes for effective teams in organizations

conducting meetings to sharpen organizational intelligence (Advocacy and Inquity)
how to solve problems

Create a master list of essential knowledge and skills needed by the organization
Apply Team Learning concepts to perennial and current problems faced by the
organization.

S.ﬂ!\)."...!—‘

Mataas na Ambisyon, Matalas na Vision

Organizational Vision has to be anchored to great personal desires for it to be realized.

Vision has to constantly be re-iterated, re-articulated, and reinforced not with the same

formula words over and over again, but with compelling pictures. Vision has to be

compelling for it to have meaning.

® Reflection on the Three Major Tasks of Life: triumph, meaning, and legacy

® Review and re-articulation of organizational vision, anchoring it to the personal and to
the Three Major Tasks of Life

® Recognizing mental prisons, conditioning and unlearning in order to release Possibility
Thinking

e Link between Personal Mastety and Vision

® The Rubber Band Effect: Lofty Ambition (up) and Fear (down): recognizing the feats
that get in the way of our Vision

® Leader as Container: you have to lead upwatd rather than be swallowed downward

e Application: Teach the same module when you go back home. Listen to the dreams
and hopes of your fellow members as well as fears. Report back discoveries, insights,
responses, and learnings from having taught the module.
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Module 5 Buong Kalooban, Buong Samahan

Organizations must not only survive, but also adapt; they must not only adapt, but be

generative. In order to become generative, they must learn not only to learn together, but

to learn to think systemically, in terms of seeing everything as parts of an interconnected

whole.

® The need to seed “generativity” inside through coaching and conscious growing of
members toward increasing levels of consciousness and responsibility

® The need to seed “generativity” outward through networking and partnerships with
organizations that have compatible interests.

® Balancing inward work, individually and collectively

® How to analyze and evaluate the organization as an Open System

* Application: System-wide plan for the organization that includes (a) growing and
strengthening membership; (b) growing and sustaining resources and funds; (c)
meaningful programs and beneficial projects; (d) mutually beneficial partnerships and
networks; (€) strengthening personal mastery of leader AND members; (f)
institutionalizing team learning and teaching new mental models
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Objectives:
1. Understand and apply the layers of foundation building for self and one’s otganization as follows:
a) Personal Vision and sense of purpose
b) .Identification and valuing of personal gifts and talents
c) Attitude and response toward defeats, failures, and mistakes
d) Attitude and response towatd stress, pressure, and conflicts
¢) Openness and possibility thinking
f) Goals, actions, and behaviors
2. Teach this same module to members of one’s otganization

Warm-up: Groupin
Group will divide into 5 teams with the following leaders:

1. Amado
2. Loida
3. Eddie
4. Helen
5. £

Members who cannot read or write well in either English or Tagalog are to declare themselves and be
distributed evenly among the five groups. If PDI knows who these people are, they can be pre-assigned to
the 5 groups, distributed evenly. The rest of the participants ate free to choose the group they want to be
part of. Members may negotiate if they want to trade places; they should use persuasive skills.

Situationer

A tall building collapsed in South Korea, causing death and destruction. Guess why the building collapsed.
Answer: Because the foundation was too shallow. In the same way, the p.o.’s and federations we built will
collapse if leadership foundation is too shallow. Leaders with shallow foundation are too vulnerable to
stress from within and forces from outside; they can be easily discouraged, defeated, intimidated, or
petsuaded to “just go with the flow.” Personal Mastery is what enables a leader to on the driver’s seat of
his life and organization.

World Bank Survey on Governance
Rankings: Singapore — 99%
Malaysia — 65%
Brunei — 63%
Thailand — 51%
Philippines — 37% (down from 50% in 1998
Benchmarks of Governance

Y'Voice and Accountability — extent to which citizens participate in selecting their government; freedom
of expression and association. (Went down from 59 to 48%)

Y Political stability and absence of violence — perceptions of destabilization or overthrow of government
(from 39 to 18%)
Governance

Y Government Effectiveness — quality of public and civil service 63.2 to 55.5%

Y Regulatory Quality — ability of government to formulate and implement policies that promote
development of private sector (from 55 to 38.9%)
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Y Rule of Law — from 55.3 to 38.6%

The situation in the Philippines as a country has a definite impact and reflection on governance relative to
the agrarian sector. Poverty statistics range from 20-50% of the country. For every 100 kids who enter
first grade, only 4 finish college. There is no guarantee all four will find a job.

Participants describe in detail the actual conditions that they are confronted with.

Foundation of Organizations: Personal Mastery

IY's easy to say "'no!"
when there's a deeper "yes!"
burning inside.
~ Stephen R. Covey ~

Otganizations learn only through individuals who learn. Individual learning does not guarantee
organizational learning, but without it no organizational learning occurs. Personal Mastery is the discipline
of continually clarifying and deepening our personal vision, of focusing our energies, of developing
patience, and of seeing reality objectively.

Narrate the tale of “The Boy Who Married An Eagle.” Theme: how we can be blinded by unquestioning
obedience to authority.

Foundation Depth Analysis
Throughout the module, participants will draw a picture of their organizational foundation. At various

points in the workshop, they will be instructed to add “foundation layers.”

LAYER #1 OF PERSONAL MASTERY: PANGARAP, ADHIKAIN
Characteristics of Effective leaders

Y Sense of purpose that lies behind their goals

Y Their vision is more like a calling than a good idea

QOunotations:
A human being is part of the whole called by us 'Universe', a part limited in time and space.
We experience ourselves, our thoughts and feelings as something separate from the rest...
This delusion is a kind of prison for us, restricting us to our personal desires and to
affection for a few persons neatest to us. Our task must be to free ourselves from the
ptison by widening our citcle of compassion to embrace all living creatures and the whole
of natute in its beauty... ~ We shall requite a substantially new manner of thinking if
mankind is to survive.
-Albert Einstein-

Vision without action is a daydream. Action without vision is a nightmare.
-Japanese Proverb-

It is only with the heart that one can see rightly;
What is essential is invisible to the eye.
-Antoine de St. Exupery-
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This is the true joy in life: being used for a purpose recognized by you as a mighty one.
Being a force of nature instead of complaining that the world will not devote itself to
making you happy.

-George Bernard Shaw-

Learn to see, and then you’ll know that there is no end to the new worlds for our vision.
-Carlos Castaneda-

Soul Purpose

My soul is from elsewhere, I’'m sure of that,

And I intend to end up there.

The drunkenness began in some other tavern,
When I get around to that other place,

I’ll be completely sober.

Even if you don’t know what you want,

Buy something, to be part of the exchanging flow.
Start a huge foolish project, like Noah.

-Rumi-

I will not live an unlived life

I will not live in fear

Of falling or catching fire.

I choose to inhabit my days

To allow my living to open me,

To make me less afraid,

More accessible; to loosen my heart
Untl it becomes a wing,

A torch, a promise.

I choose to risk my significance.

To live so that which came to me as seed
Goes to the next as blossom,

And that which came to me as blossom,
Goes on as fruit.

-Dawna Markova-

Drawing or Essay:

What are your long-term aspirations for youtself? For your organization? What is the purpose of your
existence? Include in your drawing what your aspirations are a response to — either personal,
organizational, or societal challenges. Apply metaphorical thinking and come up with a symbol of your
personal and organizational aspiration, vision.

Group Analysis:
Are these general ot vague, exciting or boring, just words or personally meaningful?

Debrief.

The pictutes have to be clear, exciting, and personally meaningful to you BEFORE they can be clear,
exciting, and meaningful to members of your organization. If you yourself are not that thrilled or
motivated by your “vision” or aspitation, you cannot expect members to be mote motivated.



MODULE 1: PASAHERO O DRIVER, ANO KA?

Foundation Picture
Draw the first layer of your foundation and label it “Pangarap, Adhikain.” Draw a picture

Laver #2: NAKATAGONG GINTO (Gifts and Talents)

Draw or List. What have been your successes, achievements, and victories in life and with organizations
that you have led? Can you identify these gifts and talents? How do you treat these gifts and talents —
with confidence, pride, and care like taking care of hidden gold; or with lack of confidence because you’re
not sure you are taking care of just hundreds of little coins worth P100? What impact have your successes
had on your life? Have they reinforced what you believe you can and cannot do, or have they helped you
tap into your unrealized potential and clarified your learning edge? Come up with symbols of your
strengths and add words if possible.

Group Analysis:
Are these gifts and talents clear? Does the “owner” take pride in them?

Debrief

Unless you own your own strengths and treasure them, they cannot work like gold. Your attitude toward
your strengths has to be one of confidence and pride, not littered with excuses, justification, and
explanations. The pride you take in your strengths is 2 model for your members to cultivate so that they,
too, will have a stronger sense of self.

Foundation Picture
Draw the second layer of your foundation and label it “Ginto.” Draw symbols of your hidden strengths.

LAYER #3: DEFEATS, WEAKNESSES, AND LIMITATIONS AND THE RIGHT ATTITUDE

Weaknesses and Limitations

We just went through the layer of Gifts and Talents. Now, let us look at the opposite. Please make a list
of what you as well as other people around you consider to be your weaknesses and limitations. Then, go
inward, reflect on how you feel about these weaknesses and limitations.

Three possible reactions to your weaknesses and limitations:

A. Idon’t want to look at them; I’d rather accentuate the positive. (Ignore, Deny)

B. I hate them and I will try to get rid of them, control them. (Attack, Hostile)

C. I'm proud of them, they are my badge of honor. (False Pride, making a virtue out of a weakness,
e.g. Pusong Mamon)

D. Which of these can I do something about, e.g., literacy; let me do something. Which of these can I
do very little about, but for which I can get support and assistance from others who ate much
better, e.g., I'm not a good presenter, but I have friends who are, so I will leave the presenting to
others.

Body Check Exercise:

Health Advisory — for these exerises, use your judgment and use it wisely. If you have a medical condition, monitor yourself
or sit the exercise out. Be self-responsible — we don’t want to rush anyone to the hospital.

Everyone takes their one-minute pulse. Then everyone takes a brisk walk (preferably in the yard, or up
and down the stairs) for 5 minutes, then takes theitr one-minute pulse again. If in good condition, the
heart rate should go up just a little bit. If out of condition, the increase will be dramatic.

Second Body Check Exercise: (INot for those with weak beart)
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Two people will lift a third person. They will take turns doing this. Check heart rates.

Analysis

What did you say to yourself as a result of your performance in the exercises? How did you feel about
yourself upon seeing the differences in your heart rates? (Did you say, “Ah, that’s why I don’t like
exercise” or “I really should exercise mote regularly.”)

Debrief:

These exercises show us strength and stamina or lack thereof. Being a leader requites that we have
strength and stamina because the struggle of climbing mountains is for a lifetime, not just for the CLOA.
If you are easily tired (heart rate increases rather fast) and if you can barely lift someone else, these have an
equivalent in the life of a leader. For example, how many meetings can you run before you’te exhausted?
How many misunderstandings can you clarify before you want to go home and run away from it all? How
many defeats can you take before you want to surrender? It isn’t just your initial reaction of exhaustion or

pride that matters, but what you say to yourself about yourself as a result of your performance, including
any resolution you make.

Reflection
There are no mistakes. What happens during the process of making something is sacred

and organic.
-Vicki Noble-

The man who makes no mistakes does not usually make anything.
-Edward Phelps-

We will all be fools at times. When we accept that, our imagination opens to possibilities
we wetre once too wise to consider.

-Sheldon Kopp-

Stumbling 1s not falling.
-Portuguese Proverb-

If you have made mistakes, there is always another chance for you. You may have a fresh
start any moment you choose, for this thing we call failure is not the falling down, but the
staying down.

-Mary Pickford-

Our greatest gloty is not in never falling, but in rising every time we fall.
-Confucius-

What have been your most significant mistakes, failures, regrets, and disappointments in life and what is
your reaction to all these? What did you say to yourself and your capabilities because of these defeats,
weaknesses, and limitations? What impact have your successes and failures had on your life? Have they
reinforced what you believe you can and cannot do, or have they helped you tap into your unrealized
potential and clarified your learning edge?

Foundation Picture: Defeats, Weaknesses, Limitations
Draw pictures of you running and lifting and your facial reaction.

LAYER #4: STRESS, THREATS, CONFLICTS AND PRESSURES
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Story: Erik Weihenmayer

"Some people look to celebrities like Michael Jordan. I couldn't care less about people like that. For me,
it's my family," he says. "My dad encouraged me do go out and do things. He knew that part of life was
trying things and falling on your face...that was just patt of the equation.”

Erik shares a story of being 12 years old and in the process of going blind. He would ride his dirt bike
down the family driveway and, making like a junior Evel Knievel, launch himself off 2 homemade ramp,
fly through the air, and attempt to land on another ramp some distance away. Erik's dad watched him
struggle, seeing him sometimes miss a ramp, and day after day bringing his bloody knees and elbows back
to the house.

"Instead of stopping me from doing that," Erik recounts, "he spray painted the ramps bright orange so
that I could see them for another 6 months.

I had expected this story to be about what a daredevil he was as a child. Instead, the point of the story that
Erik makes spoke volumes about the character his father and what he understood about his son.

Weihenmayer concludes saying, "May dad was always trying to help me find a way to make things happen,
rather than being another barrier in my life. Rather than limit me, my parents worked hard to create
opporttunity."

Weinhenmayer was born with a genetic eye disease called retinoschisis. Born with 20/200 vision, he could
read with thick glasses and catch a basketball that was bounced to him. But at the age of 12 his vision
began to further deteriorate until, at the age of 14, he was totally blind.

It isn't easy being a young adolescent in any case, let alone an active boy who has lost his sight. "Looking
back on it,  know there was a lot of anger (inside me). I fought using a cane, fought learning Braille,
fought anything that would label me as a blind person. I didn't want to be known as The Blind Kid. I
wanted to be known for doing or being something 'cool'," he remembers. As a result, he floundered
emotionally and academically. "I flunked math my freshman year of high school because I hadn't leatned
Braille."

But also during his freshman year he discovered high school wrestling and found that he could compete
with sighted people on an equal level. "I had some success," Erik said, "and that did something for my self
confidence. I began to think that maybe I could go out and learn some of these things...maybe blindness
isn't such a big deal. So I started using my cane and learning Braille. I began to find legitimate things that I
could do as a blind person and it sort of turned my life around." In Wethenmayer's senior year he placed
2nd in the state championship finals

He adds, "Accepting myself as I am with all my strengths and weaknesses was really a starting point.”

Weihenmayer discovered rock climbing at the age of 16 at the Carrol Center for the Blind. He had
immediate love for the combination of athletic ability, intellectual challenge, and sensory input he
experienced. "Experiencing nature so directly through your senses, feeling all of the different textures on
the rock with your hands, the feeling of the wind coming off the rock face, and listening to all the sounds.
For a blind person,” he explains, "it was like sensory overload." Climbing became his passion.
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Blind people had been rock climbing for years, following other climbers who lead the way and placed clips
and bolts into the rock. Secured by ropes attached on one end to the clips and bolts, and on the other end
to the blind climber, climbing was an exhilarating but safe sport similar in many respects to the "Ropes
Course" that many team-building activities use. It is a gteat way to help people realize that they can do
more than they thought they could. But blind climbers had never "taken it to the next level", as
Weinhenmayer puts it, and become lead climbers. Until Erik Weihenmayer.

"I am not the best climber in the wotld but I do climb with some of the best," says Erik. "I just want to be
an asset to the climbing team and be a real part of the reason that a climb is successful.”

When I ask about an particular highlight or memorable climb, Weihenmayer recalls a climb in Yosemite as
he was training for the 3,000 foot climb of the Nose of El Capitan ("El Cap" to rock climbing enthusiasts).
The Nose is the most difficult route up one of the most famous and difficult most rock faces in America.

As Erik describes it, "We were training for the Nose of El Cap, climbing a different rock face of maybe a
thousand feet. It's generally a long one day climb and we "topped out' in the dark. The only problem was
that my climbing pattner had forgotten his helmet light."

Oops.

Erik became the lead climber on a descent in which neither climber could see, but one of them had some
extraordinary experience on his side, and both had confidence in his abilities. Weihenmayer was able to
guide his sighted partner down the rock face in the dark by actually placing his pattner's feet in the holes.
Once they reached the narrow trail, a sheer drop-off awaited any misstep. Erik continued to take the lead,
relying on the firmness of the path under his feet to keep him safe, just as had always done. Now he was
doing it for two.

"It's a tremendous experience to be the leader when you are the person best prepared for the job. And in
this case, I was able to use my abilities to make our climb, especially the descent, successful. I was able to
make my 'weakness', if you want to call it that, my greatest strength."

The challenges that rock and mountain climbing present are a very accurate metaphor for the challenges of
life and Erik has discovered that he is a climber. Exik says, "Some people look at what they've got and then
make decisions about what they want to do. I think about what I would like to do with my life and then
figure out how I can get myself to rise to that level."

In 1968, a year before Weihenmayer was botn, Robert Kennedy concluded many presidential campaign
speeches with these so similar and now familiar words, later echoed at his funeral by his brother, Ted.
"Some men see things as they are and say, 'Why?'. I dream of things that never were and say, "Why not?"

When the time comes for people to remember Etik Weihenmayer, he wants to be remembered as a great
climber, a good friend, and a loving husband. He wants to be remembered as an encourager: someone
who, through their actions, gave others courage. And he wants to be remembered as a person who
shattered people's beliefs in the limitations they place on themselves.

List or Draw

What are the threats and pressures you are expetiencing tight now? What were the most significant threats
and pressures you experienced last year? Draw a picture of your facial reaction to these threats and
pressures.
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Group Sharing and Analysis

Is your response sustainable and constructive, for you and others? What ripple effects spiral from your
disagreements and conflicts, or avoidance of them? How do you deal with the problems and challenges
that develop around you? Do you sense that you are able to dig below the surface of issues and reach a
systemic and satisfying resolution?

Lecturette on Adversity Quotient

Out relationship to problems and challenges can be likened to our attitude about climbing mountains. We
fall into one of three categories:
1. Quitters — do not like having to make any effort at all; defeated by issues and problems; prefer an
organization where thete are no problems; treat problems like the plague
2. Campers — will exhibit willingness and patience to work with issues, but only up to a point, and
then they want to “retire”
3. Climbers — those who regard problems as the raw material of life, of organizational life, and who
get better and better at climbing.

Omnotations
Which of these quotations speak to your heart and spirit and why?

Suffering is not a prerequisite for happiness
-Judy Tatelbaum-

There is no birth of consciousness without pain..
-Carl Jung-

Is it so bad, then, to be misunderstood? Pythagoras was misunderstood, and Socrates, and
Jesus, and Luther, and Copetnicus, and Galileo and Newton, and every pure and wise spitit
that ever took flesh. To be great is to be misunderstood.

-Ralph Waldo Emetson-

When we long for life without difficulties,
Remind us

That oaks grow strong in contrasting winds
And diamonds are made under pressure.
-Peter Matshall-

When it is dark enough, you can see the stars.
-Chatles Beard-

Character, like a2 photograph, develops in the darkness.
-Yossuf Katsh-

All the world is full of suffering; it is also full of overcoming it.
-Helen Keller-

We must embrace pain and burn it as fuel for our journey.
-Kenji Miyazawa-
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Creativity is our species’ natural response to the challenges of human experience.
-Adriana Diaz-

Loneliness is the way by which destiny endeavors to lead man to himself.
-Hermann Hesse-

The gem cannot be polished without friction, nor man perfected without trials.
-Chinese proverb-

There is no security in following the call to adventure.
-Joseph Campbell-

Self-Empowerment Technique

A = Adversity — something goes wrong; we react to it

B = Beliefs kick in

C = Out beliefs lead to what we feel we could, should do next
D = Disputation, when we argue with unhealthy beliefs

E = Empowerment taking responsibility for feelings and actions

Practice Scenarios:
(Welcome participant suggestions of Adversity situations)
e You call an all-member meeting and only four people show up.
e You ate about to have a meeting with government people and this is now your tenth meeting
with hardly any movement.
e You discover one of your members has been pilfering the organization’s funds; he has 11
children and is deep in debt.
e DPapers of incorporation were assigned to your assistant (or vice) as far back as three months

ago; today you ask for status and this assistant blames you for giving too much work and not
caring about the personal feelings of members

Recovery and Coping

Where am I on my “mountain climbing” skills, my AQ? Take turns expressing your thoughts and feelings;
team members give feedback on whether they agree. Share with members of your group which of the
quotations spoke to you.

Becoming awate of your AQ also leads you to a new competence challenge: that is your Recovery or
Coping mechanism. When things are down, Climbers know how to take care of themselves. Climbers are
not climbing nonstop. They know how to rest, re-energize, take care of themselves in case of accidents;
they have first-aid kits; they have knowledge about the potential dangers as you go out into the mountains.
In the same way, leaders with high AQ know that leading an organization requites stamina, tolerance for
diverse personalities, great communication skills, and openness to learning. There’s the danger of having
climbed higher when things literally go to your head, so Climbers are prepared for all these eventualities.

Create your Recovery Kit, as follows:

e Identification of people, conditions, times that tend to make you angry, depressed,
guilty, sad, helpless, “down.”
e Recovery Strategies — how you plan to take care of yourself.
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Debrief:

Notice that in raising our AQ the circumstances and conditions do not change: the mountain of stress,
challenges, issues, problems, and conflicts remains the same — it’s still rocky, but what changes is the
attitude of the climber. No one is expected to climb Mt. Everest, although as we now know, there was a
blind man who not only climbed it but actually helps others who are sighted to also climb!

LAYER #5: POSSIBILITY THINKING, CONTINUOUS GROWTH AND LEARNING

QOunotation:  Reach for the moon
Even if you miiss,
You will be among the stars.

What you focus on expands. If you focus on problems, you will see more of them.
If you focus on possibilities, you will see more of them.

Lecturette:

CHALLENGES TO PERSONAL MASTERY
Perfectionism

Arrogance

Immunity to feedback

Preoccuaption with image

Inability to accept and relate to the shadow side
Failjre to capitalize on greatest talents because of desire to become all things to all men
Excessive need for ordet

Reluctance to play

Resource myopia

Reluctance to risk

Reluctance to exert influence

Opvercertainty

Possibility Dance (Optional)

Everyone will dance for five minutes. At the end of five minutes, take the heart rate. An increase of less
than 10% means you did not really dance, you just went through the motions. There are no new
possibilities. Possibility Thinking is about creating new enetgy.

Possibility Exploration

Leave the seminar building and walk around the neighbothood for half an hour. Do not converse with
anyone the first 15 minutes; focus your mind on everything you experience around you and activate your
sense of what is possible to change, add, subtract, multiply, or divide in your self or organization as a result
of the stimuli you encountet. Sight, sound, smell, touch, feeling in your body, feeling in your heart and
spirit.

Sharing:

The process we went through required activation of your Bodily Kinesthetic intelligence, your Naturalist
intelligence, your Intrapersonal (silence), and your Interpersonal intelligences, your Visual Spatial (sight).

Share only what you consider your most impottant insights, not everything that went through your head.
Learn to disctiminate.

Foundation Picture

10
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Draw pictutes of the new possibilities and openings for you and your organization. This may include new
things that you have to learn, new skills, new competencies.

LAYER 6: GOALS, ACTIVITIES, PROIECTS, AND BEHAVIORS. (TURNING THE POWER
SWITCH ON)

Lecturette on Personal Power

If you don’t turn on the switch, power is useless.

Is your day-to-day consistently bringing you closer to your long-term aspirations? What conscious goals
can constantly guide you in making choices and give you an overall direction for your personal and
otganizational aspirations? How clear, realistic, achievable, and motivating are these?

1. Each person has a unique personal purpose. People only begin to fulfill their creative potential
when they have a high degtee of personal alignment in their lives — when their pursuits are in line
with their own personal purpose.

2. What you hold in your consciousness tends to become real in the external world. Problem arises
when people pursue personal objectives that are in conflict with their purpose.

3. As individual visions unfold among a group committed to a common endeavor, the underlying
purpose and vision of the group begin to emerge.

Characteristics of Personal Mastery Practitioners

They see current reality as an ally, not an enemy

They ate extremely inquisitive

They are committed to seeing reality increasingly accurately

They do not resist, but work with the forces of change

They feel connected to others and to life itself

They feel that they are part of a larger creative process that they can influence but cannot
unilaterally control
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Reflection and Discussion
Quotation from “Craft of the Warrior”
“A warrior is an impeccable hunter of personal powet. ..
It is a quest designed to bring you face to face with your magnificence. ..
You will discover bartiers to manifesting your magnificence, and you will find that you need to change
your mind. These are not limitations, but invitations... To maximize chances of sutvival, the warrior led a
DISCIPLINED life that requited self mastery (not perfection)...
Life is a battle, and your main enemies ate Ignorance and Fear.”
1. What are you aware of as far as your Ignorance and the Ignorance of members of your p.o.,
federation?
2. What fears are you aware of that you have with regard to your organizational work? Who
knows about these fears? What do your feats prevent you from doing?

Goals, Projects, Behaviors:

Make 2 list of 3-5 things you are committed to doing between now and next class that will put you on the
driver’s seat of your life and your organization.

Make 2 list of 3-5 things you are committed to doing between now and end of 2007 to increase your
Personal Mastery in ways that contribute to your organization.

Final Presentation: Your Foundation
In groups of five, take turns describing your 6 layers of foundation.
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